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Course Overview 

Product Management is a function that strategises, 

defines, and manages an organisation’s range of 

products and services. It is the hub that brings together 

Customer, Market, Technical and Financial knowledge 

so that it may determine the types of products and 

services that a company develops and continues to 

offer in the market. 

To provide your company’s products and services the 

best chance for success in the market, it is important 

to engage with Product Managers. 

The Introduction to Product Management course is a 

one-day interactive course designed to arm those 

wanting to work more effectively with Product 

Managers with the appropriate language and key 

Product Management concepts. Participants will have 

the opportunity to apply the material learned during the 

course through a series of exercises so that they may 

best engage with Product Managers to collectively 

deliver tangible results for their business. 

Learning Outcomes 

Participants will learn the following: 

 What is a product? 

 About a product’s lifecycle. 

 The difference between a product and a 

project. 

 The Brainmates Product Management 

Framework. 

 About Product Management and the 

importance of this function in an organisation. 

 The various roles in Product Management and 

how to interact with them. 

 Key Product Management concepts. 

 About Value Propositions and Positioning 

statements. 

 The importance of Strategic Planning, Product 

Roadmapping and Financial Management. 

Business Benefits  

Organisations will see the following immediate and 

ongoing benefits of investing in building their product 

management skills and capabilities: 

 A shared understanding of the function of 

Product Management. 

 A common language to discuss existing and 

new product ideas. 

 More cohesive teams as they support Product 

Management deliver value. 

 Increased efficiency as teams become more 

are aligned. 

 A competitive advantage for your business. 

How Much? 

The investment for three full days of face-to-face 

training is $1,200 AUD (inc. GST) per participant, 

including notes and resources. 

Who Should Attend? 

 Sales Executives 

 Marketing Managers 

 User Experience Practitioners 

 Business Analysts 

 Project Managers 

 Engineers 
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Course Syllabus 

During the one day training session, participants will 

learn the fundamentals of Product Management and 

what is required to manage products for growth.   

1. Key Product Management Concepts  

We provide a clear definition of a product, and the core 

responsibilities of the Product Manager within an 

organisation. 

We walk through several concepts such as ‘Buyers’ 

and ‘Users’ and ‘Problem’ and ‘Solution. 

2. What is Product Management? 

Participants will learn about the function of Product 

Management and the importance of this function in 

any organisation.  

3. Product Management Roles 

We step through the various roles in Product 

Management and identify the different responsibilities 

across each specialist role.  

4. The Brainmates Framework 

We provide a brief explanation of the Brainmates 

Framework and describe the activities required to 

conceptualise and launch new products.  

5. Product Strategy 

We describe different types of strategies that may exist 

in any organisation and describe how each of these 

strategies link and drive Product Strategy. 

 

6. The Product Lifecycle 

We describe the various stages of a Product’s lifecycle 

and provide a list of actions and activities to maintain 

the product’s relevancy in each lifecycle stage.  

7. Product Roadmaps 

In this section, we articulate the purpose of a Product 

Roadmap and teach participants what information is 

required to make the Roadmap effective.  

8. Product Marketing  

Participants will learn the purpose of Product 

Marketing. They will also learn about value, how to 

articulate the value of the product to the target market 

and the difference between Value Propositions and 

Positioning Statements.  

 

 

 

 

     Registration 

        To register for the course for you and your Product team,    

        contact Progreso Training via; 

 Email: enquiry@progreso.com.sg      

  Hotline: (65) 6509 9600 

 

  URL: www.progreso.com.sg/training 

 

mailto:enquiry@progreso.com.sg
http://www.progreso.com.sg/training
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About the Trainer 

Nick Coster the Head of Training 

Services and is a co-founder of 

Brainmates. He is passionate about 

the benefits of building products and 

services that delight the buyer and 

the user. He has been developing 

and managing products for over 15 years, with range 

of different companies including Telstra BigPond, 

Excite@Home, Optus, Westpac, eBay, Cochlear, and 

Macquarie University. 

Nick is Brainmates’ lead Product Management training 

facilitator. He enjoys training product managers from 

different industries and working with them to help them 

deliver market-driven product innovation. He brings 

life to the Product Delivery Cycle framework by sharing 

his personal experiences as a practitioner of Product 

Management. 

About Brainmates 

Brainmates is a specialised Australian consulting 

group that was borne out of a strong desire to create 

goods and services that customers love.  

It is a team of Product and Marketing professionals 

with extensive experience in the discipline of Product 

Management across a broad range of industries.   

They apply a market-driven Product Management 

approach incorporating a strong experience design 

element when consulting on client projects.  

 

 

 

 


